Sun Question #3

If elected, what is the biggest improvement you, personally, will want to have made to
help the Wickenburg community before the end of your four-year term?

My defined objectives in this Campaign are listed in my ads in the Sun, position
papers, and presentations to the Council and other Forums and meetings. |
made these the key issues in my campaign — rather than attempting to run on
my careers, graduate education, or my professional associations. These
objectives will help the Council change its process to become —

More Deliberative and More Directive

| will have been successful if our Town Council begins to deliberate and discuss
issues in the open, rely less on Consultants, require higher quality staff work
(before voting), set clear and well-defined policy, and direct and ensure the
Town Manager and Staff carry out those policies effectively and expeditiously.

Toward accomplishing these objectives, | have called for specific and
measurable initiatives, including:

More Open and Transparent Government

These are not “buzz words”; | presented a plan to the Council detailing steps to
accomplish this objective. It's available on Facebook (Henry Willis for Town
Council) and as a handout called Six Steps To Increase Transparency.

If elected, you should be able to see a significant and measurable degree of
success toward these objectives:

Deliberative and Directive Council

Open and Transparent Government



